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Business resolutions for 2015 
in their roles are generally more productive 
and are also more likely to remain in their 
positions for a longer period. 

Never stop learning 
Even the self-employed can always benefit 
from a little extra training. By attending 
seminars, short courses, or even just reading 
relevant books you can make a huge difference 
to your business. Think about the area of your 
business that you are the least confident in, 
for example, marketing or IT, and make the 
decision to improve your knowledge. 

Get organised
A great way to start improving your 
organisation is by writing to do lists. You 
should begin by listing long term goals, and 
then slowly breaking them down into smaller 
tasks. If you do this, tasks will seem far more 
manageable, and you will be able to create a 
realistic timeline for completion. 

Build your dream team 

At the end of the day, the success of any 
business will be determined by its people. Of 
course, it is important to hire the right people 
at the right time. However, the thing that 
will ultimately allow your people to take your 
business to new levels of success is the ability 
to work together effectively. 

If your staff members have good 
communication channels and productive 
working relationships with one another, it can 
make a significant positive impact on your 
business’s productivity. In 2015, put a little 
bit of extra time and energy into promoting 
team collaboration in your business.  

The new year is always a great 
opportunity for business owners to take 
a step back and think about what they 
can do to improve on previous years. 
Sometimes, the answers are glaringly obvious, 
but in other instances, you may have to think 
a little outside the box. 

Even if you are entirely satisfied with your 
business’s performance, it is no excuse to sit on 
your laurels. Circumstances beyond your control 
can impact your business’s viability, so you need 
to remain vigilant. Furthermore, there is always 
room for improvements in every business, so you 
should never feel that you have nothing left to 
work on. 

Here are our top five business resolutions for 
business owners in 2015:  

Rethink your social media marketing
With all the hype surrounding social media 
marketing, it is not uncommon for businesses 
to fall into the trap of making social media 
content for its own sake. This can be a costly 
mistake, and may even damage your brand in 
some circumstances. Concentrate on making 
sure that your social media marketing is 
informative, creative, and, most importantly, 
reaching the right audience. 

Share your vision 
If you have a vision for your business 
you should share it with your employees. 
Allowing your staff to participate in the 
realisation of planned goals will give them a 
sense of accomplishment and promote job 
satisfaction. Employees who are satisfied 
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should be aware of the relevant 
compliance issues when negotiating 
salary packages. 

The benefits are not subject to 
income tax. However, the employer 
must pay fringe benefits tax (FBT).
Typically, the employer will reduce 
the employee’s salary by the amount 
equivalent to the FBT incurred. 

The FBT rate is usually 47%. 
However, it has been temporarily 
raised to 49% to prevent high 

income earners from circumventing 
the 2% budget repair levy.  
It will return to its normal rate on 
March 31 2017. 

It is advisable to seek professional 
guidance before entering into a new 
salary packaging agreement with an 
employee. The reason for this is that 
the calculations surrounding FBT are 
extremely complex, and you may end 
up inadvertently disadvantaging them 
in the process, thereby defeating the 
purpose of salary packaging. 

The end of the FBT year is fast 
approaching, and it is a good 
time to reflect on your FBT plans 
for 2015-16. 
Fringe benefits are benefits that you 
provide to your staff that fall outside 
the categories of traditional wages and 
salaries. Examples of common fringe 
benefits include cars, low interest or 
interest-free loans and school fees. 

Fringe benefits are taxed differently 
to income, and business owners 

Make sure that fringe benefits are beneficial 

Managing your cashflow

Effective and reliable record 
keeping is extremely important for 
small businesses. 

Maintaining organised records will help 
you to meet your tax obligations and 
will be extremely helpful in the event 
that you get audited.

A good record keeping system can also 
help you to monitor and reflect on your 
cashflow, and can be a valuable tool 
when making business decisions. 

Records must be kept in English or in 
a form that can be easily translated. 
While records may be kept on paper 

Managing your cashflow is crucial 
to running a successful business.

Running out of liquid capital is one 
of the most common reasons that 
small businesses fail. Monitoring your 
cashflow and planning accordingly is 
important at every stage of the business 
lifecycle; however, it is especially critical 
that businesses experiencing rapid 
growth remain acutely aware of their 
cash availability. 

The point at which many business 
owners trip up is in failing to realise that 
even a thriving and profitable business 
can easily run out of cash. If you believe 
that your cashflow might become 

or electronically, it is advisable to lean 
towards electronic systems. Electronic 
record keeping systems can save you 
a significant amount of time, and there 
is a far lower risk of losing track of 
important documents. 

Small business owners are often 
surprised to discover that it is 
necessary to retain financial records 
for a full five years from when the tax 
return was lodged. 

Furthermore, if you are involved in a 
dispute with the tax office then you 
may be required to retain records 
beyond the five year period. 

negative, meaning that  your expenses 
may exceed your takings over a specified 
period, then you should investigate 
opening a line of credit for your business. 

You should be firm and clear with 
customers and clients  about when 
payments are due. Issue invoices 
immediately and have a system in place 
that will send out a reminder if payment has 
not been received by the specified date. 

If you are experiencing a shortage of 
cash, then you should be open and 
honest with your creditors. There is a 
good chance that they will be amenable 
to a payment plan, so long as you discuss 
the issue early on. 

Records that you must keep include: 

• Income and sales records for the 
business. This may include cash 
register rolls, receipt books and records 
of all cash sales. 

• Expense records for all purchases 
made by the business, including records 
of cash purchases. 

• Records of any capital gains and/or losses 

• GST records 

• Bank records 

• Information on employees and 
contractors including ABNs and TFNs. 

Get on top of your record keeping 



Depending on the noise levels in your office, 
you might wish to introduce a ‘quiet room’, 
or purchase noise cancelling headphones 
that people can wear if they are finding the 
noise to be a distraction. 

Eliminate clutter
Clutter obviously impedes productivity 
because it makes it difficult to find 
important documents. Furthermore, clutter 
in the workplace creates an impression of 
disorganisation that your employees may 
respond to on a subconscious level.
 
Remember that clutter can also be digital! 
Make sure that your hard drives and shared 
folders are as organised as possible.
 
Plant life 
Research shows that having a couple of 
indoor plants inside an office can boost 
employee productivity by stimulating 
concentration and improving mood. This is a 
low cost way to improve the aesthetics and 
functionality of your workplace. 
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productivity, you should make sure that you 
don’t neglect the physical work space. Here 
are our top tips for boosting productivity: 

Natural light
Allowing a significant amount of natural 
light to reach your employees may do 
wonders for morale and energy levels. 
Numerous studies have shown that a lack 
of natural light can cause lethargy and 
low mood. 

For many small businesses, full-scale 
renovations that facilitate larger amounts 
of natural light are out of the question. 
However, by simply rearranging desks to 
face windows or removing thick curtains, 
you may be able to give your business a 
significant productivity boost. 

Noise control
There are many benefits to open plan offices, 
and for many businesses it is simply a 
necessity due to space constraints. However, 
open plan offices can lead to a lot of noise 
that can be distracting for some people. 

There are a number of things that you 
can do to make your workplace a 
more productive environment. 

While it is extremely important to consider 
interpersonal issues that may impact 

Make your workplace a productive environment

There are four capital gains 
tax (CGT) concessions that can 
be applied to the sale of small 
business assets. 

These concessions can be extremely 
effective in reducing your tax liability. It is 
in the interests of all business owners to be 
aware of the compliance issues surrounding 
these CGT concessions as it may help to 
form astute decisions relating to the use 
and disposal of business assets. 

Detailed below are the four CGT 
concessions that are available to small 
business owners.

15 year exemption
If your business has held an asset for 
over 15 years and you are over the 
age of 55 then there will be no CGT 
liability on the sale of that asset. The 
15 year exemption is the most generous 
of the CGT concessions. In certain 
circumstances it can allow a person to 
completely disregard the tax payable on a 
capital gain. 

To be eligible for the 15 year exemption, the 
asset must have been held for a minimum of 
15 years, and the owner must be selling due 
to retirement or permanent incapacitation. 

Small business active asset reduction
If the asset is considered to be active then 
your CGT is reduced by 50%. In order to 
qualify as active, an asset must be used in 
the day to day running of the business. 

Active assets may be tangible or intangible. 
It must have been used in the day to day 
running of the business for over half the 
period of ownership, or over 7.5 years 
where the ownership exceeds 15 years. 
Only active assets qualify any of these four 
CGT concessions. 

Small business retirement exemption
Small business owners may be exempt 
from up to $500 000 of capital gains over 
their lifetime. However, if you are under the 
age of 55 then the money must be directed 
into a superannuation account. 

Small business rollover
This allows you to defer your capital 
gain on an asset for up to a year. The 
capital gain may be deferred for two 
years or longer if you plan to acquire a 
replacement asset, or you incur expenses 
in the process of making improvements to 
an existing asset.

To qualify for the small business CGT 
discounts your business must be 

A guide to CGT concessions 

classified as a small business entity. 
This means that your annual income 
cannot exceed $2 million. 

If the business does not qualify as an 
SBE, then the CGT discounts may still 
be applied if the owners hold less than 
$6 million dollars in total assets. 

The concession may also apply where 
the assets are owned by an entity 
which you control, such as a company 
or trust, but the rules are complex and 
professional advice should be sought. 



December 2014 monthly BAS due 
for small businesses who report 
and pay GST electronically.

January 2015 monthly activity 
statement – due date for lodging 
and paying.

Important  
tax dates
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Author: Wayne Griffiths, Raffino Business Solutions, www.raffino.com.au

Quarterly activity statement, 
quarter 2, 2014-15 - due date 
for lodging and payment.

Superannuation guarantee 
charge (SGC) statement due date 
for lodgement.

Tax returns for new registrant 
(taxable and non-taxable) large/
medium entities (all entities 
other than individuals) – due 
date for lodging.
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Stop Tolerating Underperformance. Make a Stand in 2015.

I was reflecting over the Xmas break 
on what my successful clients did 
well in 2014. 

If last year didn’t meet your expectations 
then have a read and decide what you are 
going to do differently. We sometimes 
tend to tolerate a lot in life and in 
business. How about making a stand in 
2015 and saying ‘enough is enough’.

Optimal team resourcing
Business needs high level employee 
productivity. Having the right people 
in the right roles working on the right 
things is critical, and can be easily 
railroaded by only one bad egg in the 
team. Make a stand and eliminate 
staff from your business that are de-
railing the strategy or standing in the 
way of the business moving forward. 
At the same time invest in the skill 
development of your quality people and 
make sure they have clearly written 
Position Descriptions and completely 
understand what is expected of them.

Fantastic leadership
My view is that this is the Achilles heel 
of many business owners. They don’t 
understand it, they don’t like doing it, and 
they are not good at it which in turn makes 
it very difficult to achieve a productive, 
collaborative team environment. If you 
fall in to this category then get some 
leadership coaching and work hard to 
become a better leader. There are 12 key 
leadership criteria to have top of mind and 
continuously work on.

Focus on efficiency
If your business success is reliant 
on employees then you must have a 
sufficient amount of clearly written 
procedures for key tasks performed 
in the business. While this may seem 
daunting, when you break it down it may 
be as little as each employee writing one 
procedure per month for three months. 
There are a number of ways to identify 
what procedures to write but the key 
tasks from the Position Descriptions is 
a good starting point. It’s amazing how 
efficient a business can become with 
some focus in this area.

Customer touch points – Stand out 
from the crowd
Clients and consumers want to have a 

terrific experience when dealing with 
a company. Psychologically it helps 
justify the $ they are outlaying for 
the product or service. It’s about the 
perceived value exchange (what do I 
actually get for my money). A really 
good exercise is to map the client 
touch points in your business. 

These are all the points where 
someone within your client’s business 
comes into contact with your business. 
There will probably be multiple 
client contact points throughout 
the marketing, sales, production 
and finance areas with a number of 
your employees so there are many 
opportunities to make an exceptional 
experience for your client. There are 
also many opportunities to stuff it up.

Superb financial management
Talk with the good folks at Marsh 
Tincknell if you need help or haven’t 
got control over this area. At the end 
of the day your business must produce 
the financial return you need. If it’s not, 
what are you going to do differently in 
2015? Again I see a lot of businesses 
that can and have really improved in 
this area with better reporting and 
more rigorous and consistent review of 
the financial indicators. 

Clear strategy
Get clear on where you are going. 
This doesn’t have to be a 20 pager 
but it does have to be documented. 
We normally use a five page plan 
which gives sufficient detail without 
being too complicated as it must be a 
working document. It must be related 
to reality and it must align all functional 
areas of the business. Get key staff 
involved to ensure there is ownership 
of the vision and everyone is on the 
same page.

It’s amazing how we can keep doing 
the same things over and over again. 
Stop tolerating underperformance and 
make a stand in 2015.

Contact
If you want to know more call Marsh 
Tincknell today on 3422 8000 or email 
info@mtaccountants.com.au. 

www.marshtincknell.com.au

February 2015 monthly activity 
statement – due date for lodging 
and paying.
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Tax return for companies and 
super funds with total income in 
excess of $2 million in the latest 
year lodged (excluding large/
medium taxpayers) – due date for 
lodging, unless due earlier.


